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Global African Village Board Meeting
July 12, 2008, Buffalo, NY

MINUTES  
In attendance:  Sebastian Wanzama-Piro, Maura Fiorini, and Sharon Green 
Welcome from the President
President Sebastian Wanzama-Piro called the meeting to order at 5:30 PM.  We began by bowing our heads in a moment of silence, to ask for guidance as we continue our work.  
He then expressed sincere appreciation for the commitment of the Board members for their volunteer efforts to help people whom they’ve never met.  

Treasurer’s Report
Treasurer Maura Fiorini reported that the current balance in our account at First Niagara Bank is $1,539.36.  This reflects all membership donations and other donations to date. 

We currently have 28 members.  Maura will send email reminders for membership renewals.  The first membership will be due to renew in November 2008. 

Secretary’s Report
Corresponding Secretary Sharon Green reported that she is working on the applications for incorporation in New York State and for 501(c) (3) for non-profit status in U.S.  Although they are lengthy, she hopes to complete them by the fall.  The fees will by $75 and $300, respectively.

We are in need of a Recording Secretary to take minutes at Board meetings
Discussion Items:
1.  Fundraising:  

a. Sharon is designing a label for Change Jars, and she has approached a nearby donut shop; they may agree to place one on their counter. 

Action item:  Sebastian and Maura will ask local businesses and banks in Toronto if they would place Change Jars near their register. 

b. Sharon coordinated a 50-50 Split Club raffle (the winner will be drawn at this evening’s member’s reception).  We would like to run additional raffles, and Loblaws and Starbucks in Toronto have offered gift cards and gift baskets.  However, it was decided that we are unable to do a Toronto raffle until we have more volunteers.
c. Sebastian suggested getting Global African Village T-shirts made.  We could give them to donors, sell them as a fundraiser, wear them when we attend events, and perhaps even wear them in a walk in 2009 to raise awareness for Global African Village to promote exercise and to raise funds.  He is willing to use his own funds to pay for the T-shirts.  After some discussion, we decided to table this suggestion until we have someone willing to coordinate designing and ordering the T-shirts and organizing an event.

2. We discussed the need for additional Board members.  Until we have a Membership Chair, Maura is willing to work on membership renewals.  
3. We discussed the need for volunteers.  Additional volunteers would enable us to hold fundraising events.  We will encourage those who attend this evening’s Members’ Reception to get involved.  
Action Item:  We will ask members if they would be willing to sell ads for the newsletter.

4. We discussed possible support for burn victim Rachel Nudunga of Uganda.  Sharon will send a letter to the Hope for Tomorrow Foundation in Williamsville, NY, founded by plastic surgeon Dr. Jeffrey Meilman, to ask if they would sponsor surgery for Rachel.  If so, Global African Village may be able to help with a small contribution.
5. Soon we will need to print more brochures.  We would like the next brochure to be  three-fold, to include a tear-off membership form. 

6. Tonight, we are hosting our first Members’ Reception and Web Launch, at the home of Board Member Sharon Green, in Buffalo, NY.  We will serve wine, cheese, and a variety of hors d'oeuvres, and we will update members on what we have accomplished in our first year and what we hope to do in the future.  We will cut a ribbon to debut our web page (www.globalafricanvillage.org), and we will invite one of our members to draw the winner of our first split-club raffle.

Newsletter:

Our first newsletter, “Mt. Elgon News,” was emailed to members in May 2008.  We decided to print two newsletters per year, in spring and fall.  The second issue will be sent to members this fall.  Sharon Green is the editor, and the newsletter logo was designed by Michele Jarosz of MJ Designs in Niagara Falls, NY.
Elections:
We will plan a General Meeting for summer 2009 in Buffalo, NY.  All members will be invited.  At that time, elections for Board position will be held, including two new positions:  Membership Chair and Recording Secretary. 

Next Meeting:

It will be held on Saturday, March 9, 2009, from 2:00 – 4:00 PM at the Canadian African Centre, 3032 Danforth Street, Toronto, Ontario. 

The meeting was adjourned at 7:00 PM.

Respectfully submitted,
Sharon Green, Corresponding Secretary
